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Hello!

My passion is to work with stakeholders and users to face their 
challenges, to discover their real problems, and to find the best 
solutions.

I think that designing is like going on a journey, like climbing a 
mountain. The goal is set, but the path isn’t clear. We have a 
plan and we follow a route, but we need to check and decide at 
every step to get to the summit. Research requires the same 
attitude of planning, and executing, but also reviewing the 
direction, until we reach the goal.

In these slides I’m showing some of the research efforts I did in 
my career. I present the client’s goals, the methodology we used 
and the deliverables we produced.



despegar.com. Evolution and Revolution

The leader of online travel in Latin America needed to 
improve its UX in order to take a qualitative step forward.

With my team we did an heuristic evaluation and user testing 
to detect to map out the pain points on the website.

Based on these results, we planned a two-phase redesign: 
1. Evolution: fast redesign for evident issues on visuals and 
layout.
2. Revolution: brand new design system, innovative 
interactions and expeditive workflows .

My Challenges:
● Introduce UX practices in the design-development cycle.  
● Plan and facilitate research techniques.
● Redesign a working website.



Cluttered info, 
makes it difficult to 
read and to focus 
on the search box.

Use of flights’ 
search box pattern 
for the most looked 
for item on the 
home page.
Highlighted CTA.



White 
background. No 
stripes. Link on 
destination, 
Smaller type size.

Lighter 
background. 
Realigned labels 
and inputs.

Redesigned logo 
and header. 
Clean, informative 
without banners.



Piece of info that 
looks like a button.

Button that looks like 
decoration.



Button made as a 
link.

Piece of info 
shown as bold 
text.



Brand new design 
based on further 
research.



Checkout with too 
many steps, 
including required 
registration.



New smooth, 
1-page checkout 
process, with 
implicit registration.



New design for 
hotel search 
results based on 
deep user 
research.

Improves 
readability and 
makes selection 
easier with  faceted 
filtering, maps and 
photos.



Hospital Italiano. UX for Health. 

A top hospital in Buenos Aires, Argentina, that develops its 
own software, needed to improve the usability of its 
electronic health record, as well as to train its personal on 
UX techniques.

I founded and led the UX team that renewed the EHR and 
designed new apps for doctors, nurses and admin. The 
quality and user-acceptance of these apps helped for the 
hospital’s accreditation by Joint Commission International.

My Challenges:
● Create a UX culture on the Informatics Dept. 
● Empathize with a broad range of user profiles: doctors, nurses, 

patients, and admins.
● Create apps for critical-mission tasks.



Hospital Italiano. Electronic Health Record redesign.

Methodology: 

1. I made contextual interviews to 12 doctors in 
internal wards, ICU, ER, and ambulatory 
offices.

2. I asked participants how they were using the 
current EHR and what was causing difficulties 
to them.

3. The results were analyzed in a team workshop.

1. Contextual Interviews

Goals: Empathize with doctors, know their goals, 
and understand their needs and pains about the 
health record.



Hospital Italiano. Electronic Health Record redesign.

2. Wireframes and prototypes
Using Balsamiq, I designed wireframes for new 
alternatives, based on the results of research. 
After getting feedback from stakeholders, I built 
an interactive prototype in Axure to test with 
users.

3. User testing
I tested in several rounds with 25 doctors in 
diverse contexts and from different specialties. 
The tests were done in a lab room, and doctor’s 
offices. I used the think-out loud protocol.

4. Visual Design
Finally, a new Design System was created to 
enforce visibility and accessibility. Mockups 
were created taking into account the results of 
tests and applying the Design System.  



Hospital Italiano. New version of Electronic Health Record.

Header and Medical Notes



Hospital Italiano. New version of Electronic Health Record.

Computerized physician order entry (CPOE)



Hospital Italiano. New version of Electronic Health Record.

Status of physician orders for internal patient



Modere. More Efficient Salesforce. 

Modere is multi-level marketing company that sells 
health-support, nutrition and cosmetic products.

The company contracted Globant to design a new website and 
mobile app. They knew the old ones were not very easy to use 
for their customers.

I planned a fast approach to detect the most evident and harmful 
usability issues. After that, I focused on designing more efficient 
workflows and easier to understand interactions.

My Challenges:
● Legacy inefficient workflows
● Marketing-oriented information architecture
● Company-centered product design practices



Modere. Heuristic Evaluation. 

Goals: 
Find most evident usability and accessibility issues.

Methodology: 
1. I compiled a set of good practices and user-centered 

design principles from Jakob Nielsen, Don Norman and 
IBM Design.

2.  I created a proto-persona of a Modere's buyer and 
defined 3 tasks. A 3-level scale of severity was set.

3.  Two UX designers reviewed Modere's website and 
apps.

4.  The designers discussed the findings and prepared a 
common list.



Modere. Heuristic Evaluation. 

Reporting of issues.



Modere. Heuristic Evaluation. 

List of explained design principles.



Modere. Heuristic Evaluation. 

Deliverable: 
A presentation was delivered with 
screenshots showing usability and 
accessibility issues, color-coded 
according to their severity.



Modere. Heuristic Evaluation. 

Issues explained for stakeholders.



Modere. Categorization Review. 
Goals: 
Re-organize contents according to users' criteria.

Methodology: 
1. I reviewed the complete list of products sold by Modere 

(~200), and took note of their attributes:
○ Destination
○ Use
○ Type 
○ Current category
○ Goal
○ Ingredients
○ Flavors
○ Sizes
○ Proposed categories
○ Proposed tags

2. This spreadsheet was shared and discussed with 
stakeholders.

3. A new hierarchy was created with users applying the 
card-sorting technique.





Modere. Categorization Review. 
Deliverable: 
New and tested menu structure.



Goals: 
Learn about market practices.

Methodology: 
1. I reviewed 7 retailing apps.

2. Detected the common trends and the 
interesting innovations.

3. Took screenshots.

Deliverables: 
1. Screenshots presented as workflows.

2. The trends and innovations were 
discussed with stakeholders.

3. We concluded with future design 
directions.

Modere. Competitors Analysis. 





Modere. Remote Ideation Workshop. 
Goal: 
Generate a plan for design activities and ideas..

Methodology: 
1. I used Mural to collaborate remotely with 

the UX team and stakeholder.

2. We created brief user stories as sticky 
notes for all the features and issues found 
on the research.

3. We discussed the priorities and impacts 
on usability and development for each 
user story.

4. We sorted the user stories according to 
their priority and wemmade a design plan.

Deliverables: 
1. Mural with prioritized user stories.





Modere. Interaction Design. 
Goal: 
To create more efficient task flows and a 
usable interface.

Methodology: 
1. I used a rapid-prototyping tool to create 

workflows and wireframes (Balsamiq).

2. We discussed innovations with the product 
owner and the developers in participative and 
collaborative remote workshops.

3. This activity took 3 hours per week, in 2-weeks 
sprints.

4. I iterated the workflows and wireframes based 
on the workshops' conclusions.

Deliverables: 
Workflows and working prototypes made with 
wireframes. Interaction specs.





Modere. User Testing. 
Goal: 
Check the usability of prototypes and to get new insights from users.

Methodology: 
1. I made a list of the features to test and questions to answer with the test.

2.  I designed the tasks according to that list.

3. I created a prototype to simulate the app's behavior for those tasks.

4. I invited participants from Modere's customers base. 

5. The sessions were scheduled, run and recorded using UserTesting.com 
and Zoom.

6. The think-aloud protocol was used for all the tests. I invited the product 
owner and developers to be observers.

7. I compiled the task resolution, user behavior and comments.

8. The test results were discussed in workshops with the product owner and 
developers, in order to take future design decisions.



Modere. User Testing. 

Deliverables: 
1. Slides with screenshots and findings.

2. Video clips highlighting key issues.



Modere. User Testing. 
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