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Hello!

My passion is to work with stakeholders and users to face their
challenges, to discover their real problems, and to find the best
solutions.

| think that designing is like going on a journey, like climbing a
mountain. The goal is set, but the path isn't clear. We have a
plan and we follow a route, but we need to check and decide at
every step to get to the summit. Research requires the same
attitude of planning, and executing, but also reviewing the
direction, until we reach the goal.

In these slides I'm showing some of the research efforts | did in
my career. | present the client’s goals, the methodology we used
and the deliverables we produced.



despegar.com. Evolution and Revolution

The leader of online travel in Latin America needed to
improve its UX in order to take a qualitative step forward.

With my team we did an heuristic evaluation and user testing
to detect to map out the pain points on the website.

Based on these results, we planned a two-phase redesign:
1. Evolution: fast redesign for evident issues on visuals and
layout.

2. Revolution: brand new design system, innovative
interactions and expeditive workflows .

My Challenges:

e Introduce UX practices in the design-development cycle.
e Plan and facilitate research techniques.
e Redesign a working website.
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& Venta telefonica

Buenos Aires: 0810-777-1010 Interior: D810-666-3333 | Llamar aratis por skype | Desde otros paises
l. & miagunas@yahoo.com.ar
0 o -
Checkout with too Ingresar Datos Revisar Dato Fin de la compra

many steps,
including required

registration. iGracias por su compra!

Su codigo de compra es: 98877

~$# Imprimir esta pagna __|~ Enviar esta pagina por e-mal

Procederemos a realizar el cargo en su tarjeta de arédito y a emitir su pasaje a la brevedad.
En nstantes recibira un e-mail con |a misma informacién provista en esta pagina.

Ehuardelasoiumddeaedho,[Sf.lSra.][llondneyApeidodelmlhv],deberaredblrenmlos pasajes y firmar en
dicho acto la recepcion de los mismos, asi como la solicitud de crédito, La entrega sera realzada el [dia de entrega] entre las [rango
de hora de entrega] en [lugar de entrega]. Esta documentacion deber ser firmada y devuelta al mensajero de Despegar.com para confirmar la
emision de los pasajes.

Podra ver los detalles de su compra accediendo al panel de Mi Cuenta (www.despegar.com/micuenta),
Para acceder, utiice el nombre de usuario y contrasefia que nos propordon al ingresar los datos.

Por favor verifique una vez mas que los datos sean correctos. En caso de existir algln error o tiene dudas y desea contactarnos puede hacerlo
llamando a nuestro Centro de Atencién al Cliente al 0810-777-1010.

Hota:

La presente compra esta condicionada a la aprobacion de Despegar.com.ar S.A. del crédito solicitado y al cumplimiento de los requisitos
exigidos para el mismo. En instantes solicitaremos la autorizacidn para realizar el otorgamiento del crédito. Es posible que le requiramas
informacdn adicdonal con el objetivo de protegerlo a Ud. de posibles fraudes. En ese caso, un agente de nuestro Centro de Atencion al
Cliente se comunicara con Usted al e-mail y teléfono que nas propardond.
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Hospital Italiano. UX for Health.

A top hospital in Buenos Aires, Argentina, that develops its
own software, needed to improve the usability of its
electronic health record, as well as to train its personal on
UX techniques.

| founded and led the UX team that renewed the EHR and
designed new apps for doctors, nurses and admin. The
quality and user-acceptance of these apps helped for the
hospital's accreditation by Joint Commission International.

My Challenges:

e Create a UX culture on the Informatics Dept.

e Empathize with a broad range of user profiles: doctors, nurses,
patients, and admins.

e Create apps for critical-mission tasks.




Hospital Italiano. Electronic Health Record redesign.

1. Contextual Interviews

Goals: Empathize with doctors, know their goals,
and understand their needs and pains about the
health record.

Methodology:

1. I made contextual interviews to 12 doctors in
internal wards, ICU, ER, and ambulatory
offices.

2. | asked participants how they were using the
current EHR and what was causing difficulties
to them.

3. The results were analyzed in a team workshop.




Hospital Italiano. Electronic Health Record redesign.

2. Wireframes and prototypes

Using Balsamigq, | designed wireframes for new
alternatives, based on the results of research.
After getting feedback from stakeholders, | built
an interactive prototype in Axure to test with
users.

3. User testing

| tested in several rounds with 25 doctors in
diverse contexts and from different specialties.
The tests were done in a lab room, and doctor’s
offices. | used the think-out loud protocol.

4. Visual Design

Finally, a new Design System was created to
enforce visibility and accessibility. Mockups
were created taking into account the results of
tests and applying the Design System.
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Hospital Italiano. New version of Electronic Health Record.
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Hospital Italiano. New version of Electronic Health Record.
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Hospital Italiano. New version of Electronic Health Record.
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Modere. More Efficient Salesforce.

Modere is multi-level marketing company that sells
health-support, nutrition and cosmetic products.

The company contracted Globant to design a new website and
mobile app. They knew the old ones were not very easy to use
for their customers.

| planned a fast approach to detect the most evident and harmful
usability issues. After that, | focused on designing more efficient
workflows and easier to understand interactions.

My Challenges:

e L egacy inefficient workflows

e Marketing-oriented information architecture
e Company-centered product design practices

. MODERE. .

DISCOVER
THE NEW
BIOLOGY
OF
WELLNESS

Think you know biology? Think agal



Modere. Heuristic Evaluation.

Goals:

Find most evident usability and accessibility issues.

Methodology:

1. | compiled a set of good practices and user-centered
design principles from Jakob Nielsen, Don Norman and
IBM Design.

2. | created a proto-persona of a Modere's buyer and
defined 3 tasks. A 3-level scale of severity was set.

3. Two UX designers reviewed Modere's website and
apps.

4. The designers discussed the findings and prepared a
common list.
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Modere. Heuristic Evaluation.

Legend for issues annotation:

Button with a different

color

This button has a
____different color but has

the same category as

the rest.

Issue title

Issue
description

Consistency

Affected design
principle

Yellow background
Minor impact on UX
Makes task uncomfortable
to accomplish

Orange background
Medium impact on UX
Makes task difficult to

accomplish

Red background
Major impact on UX
Makes task impossible to
accomplish

Reporting of issues.



Modere. Heuristic Evaluation.

Intuition and
Learning

Help the user to learn how to use
the product.

List of explained design principles.



Modere. Heuristic Evaluation.

Deliverable:
A presentation was delivered with
screenshots showing usability and

accessibility issues, color-coded o T {
A
according to their severity. connsny R —~
Different styles, weight and
Task W11 - ClwsAR @ way DL LR
Search for a product P,
O g ¥ O Unied Stes ¥
Task #12 == 3
= Q MODERE ™ = Empty search box
Browse by category m ol e
box is ematied.
Login / Register aren't X enca the user cant afing
highlighted 1he search,
Mol recognizable a5 CTAS located w.w..,h,“w:‘wr
Dufats
Vishhidty
Search
Mena categories arent chear Search Results *Tria*
Category names srea’t
wolf-awdeat, they sasm 1o
ovestap, end they confuse rather ] TRIA CITRUS (12 PACK)
than prasent the variety of Chat Kove Gvet, mivngy drivkal
M&m
N < G ] e —
Understandable T

Task #z
Shopping Cart

No visual hierarchy
Hard to easify identify price,
product, volume/quantity, etc

Visihilty

Home List by Category Search Results

[TSpar Y LT T—— " W

Shop Al / Gid

=Q MIOERE M w =Q MODERE R® = Q MODERE R m = Q MODERE M #| = Q MODERE W

ducl §

-

il -

@ modere.com ¢

B Engisn ¥ © Unted Siotes ¥

MODERE L

FOTAL
\TION.

A%

HE NEW WLATIE AT

sosmar

Unnecessary Share functionality
In cart screen.

This adds unneceszary complexity
1o the page, where it should focus.
on the shopping process.

Visibility

No visual hierarchy
Total products; tatal price. Main
CTA.

Visibilty

Unclear action

“Add to cart” and “SmartShip” are the 2
available actions to buy a product. While
taping on the cart icon, a summary of
items will be displayed, but taping on
smartship icon, it only shows an
explanation/reference of what
SmartShip means.

Understandable




Modere. Heuristic Evaluation.

12:16 il 4G -
AA & modere.com (]

, , B engiish ¥ © United Stotes ¥
Inconsistent icons. =Q MODERE
Different styles, weight and
color

Earn $10 or more credits towards your next
purchase — Share Modere with a triend.”

Aesthetic Design

THE SCIENCE OF TOTAL
BODY TQANSFOP*YION
»

Not recognizable CTA

Long shape hard to identify
as a button A-rlc NEW \WLATIC LUAT

v < > 0 m ©
Signifier

Issues explained for stakeholders.



Modere. Categorization Review.

Food sort
Goals: — o N, e
Re-organize contents according to users' criteria. > resroes
> CARDS (2]
v CATEGORIES o
Methodo|ogy_ S Wi sn.s Faraicisivimlmip sl sl ks e
1. | reviewed the complete list of products sold by Modere S TSR e SR T
(~200), and took note of their attributes: - AETIATE 3 o 429989249
o Destination v =
o Use
o Type T p—
o Current category
o Goal Sis
o Ingredients
o Flavors
o Sizes e z lnmgels/vltamlnanoels donation
o Proposed categories = B A
o Proposed tags = s

& wellness/active heaith

2. This spreadsheet was shared and discussed with
stakeholders.

3. A new hierarchy was created with users applying the
card-sorting technique.




Vv

Modere MenuTree + m &

File Edit View Insert Format Data Tools Add-ons Help
o~ | P 75% «| § % .0 .00 123~ Default (Ve.. ~
Contents
R B
Product For Use Type
ACTIVATE 3ct S5 Value: 1 $29.99 §28.49  humans oral powdered drink mix
ADULT MULTIVITAMIN 60ct SS Value: 1 $3C humans oral tablets
ALCE VERA 500mi SS Value: 1$22.49 $21.. humans oral syrup
ANTIOXIDANT b0ct SS Value: | §22.99 $21 humans oral tablecs
Antioxidant Gel 30ml SS Value' 1 $25.99 §2 humans skin gel
ANTIOXIDANT HAIR SERUM 45ml 55 Value: humans hair serum
BODY BAR (3 PACK} 99¢ SS Value: 1 $10.9¢ humans skin soap
BODY BUTTER L2Sml SS Value: 1 $20.99 {: humans skin cream
BURN 90Ct S5 Value: 1 564,99 $61.74 humans oral capsules
CARB BLOCKER SOct SS Value: 1$23.99 §2 humans oral capsules
C_EANSER COMBINATION SKIN 125m! SS V. humans skin cream
C_EANSER DRY SKIN 125ml S5 Value: 1 $1. humans skin cream
CONDITIONER ALL HAIR TYPES 350mL SS \ humans hair condtioner
COQ10 30ct 55 Value: 1 $30.99 $29.44 humans oral softgels
DAILY ROUTINE COLLECTION $59.45 Value varied mix varied
DAY CREAM DRY SKIN 50ml SS Value: 1 ¢3 humane skin cream
DAY LOTION COMBINATION SKIN 50mi S5 \ humans sKin lotion
DEODORANT 50ml SS Value: 1 $7.49 $7.12 humans skin dendorant
DIGESTIVE ENZYMES GCct S5 Value: 1 $19. humans oral capsules
DISH SOAP 480m| SS Value: 1 $8.99 $8.54 dishes manual liquid
DISHWASHER GEL |2 PACK) 2-480ml SS Va diches dishwasl ge!
DISHWASHER GEL 480m| 55 Value: 1 $8.5¢ dishas dishwast gel
DONATE $1 TO VITAMIN ANGELS $1 $1.00 | donation donatior donation
DONATE $10 TO VITAMIN ANGELS $10 $10. donation denation donation
DONATE $5 TO VITAMIN ANGELS $5 $5.00 | donation donatior donation
DUAL ACTION EYE GEL  21mlSS Value: 1 humans skin cream
ENDURANCE 60ct S5 Value: 1 $19.99 $18.9 humans oral capsules
ENERGY SHOT (12 PACK) 90mi SS Value: 1 humans oral beverage
EXFOLIANT 50 ml S5 Value: 1 $13.99 $13.2 humans skin cream
EYE HEALTH 60ct S5 Value: L $356.99 $35.1 humans oral capsules
EYE MAKEUP REMOVER 120ml SS Value: 1 < humane skin dual-phase cream
FABRIC SOFTENER 960m| SS Value: 1 $10.¢ cioth cloth sortener
FIBER 2409 SS Value: 1 $24 99 $23.7 humans oral powder
FITNESS COMBO $67.96 Value SS Value: 2 humans oral powdered drink mix
FOCUS PLUS 60ct SS Value: 1 $25.99 $24.€ humans oral capsules
FRESH SPACE 120m! SS Value: 1 £7.49 $7. house spray  spray
GREEN QI 1360 SS Value: 1 $25.99 §24.65 humans oral powdered drink mix
HAIR GEL 125m! SS Value: 1 $14.99 $14.2< humans hair gel
HAND AND BODY LOTION 245ml 55 Value: humans sKin lotior
HAND WASH 245m| SS Value: 1 $6,49 $6.1 humans skin handwash
HAWAIIAN NONI 500m| SS Value: 1 $21.40 humans oral beverage
IMMUNE MEALTH SCCt S5 Value: 1 525,99 $ humans oral capsules
LAUNDRY DETERGENT 960mi SS Value: 1 § humans cloth  laundry detergent
Laundry Powder 1.7kg SS Value: 1 $15.99 4 cloth dath  laundry powder

Yy @@ M Y~ Z-

P 3 af» ) X an “«» ] T

New Categories

Modere Category Product Line: Goals

health & wellness/targeted health BTG ISL S
health & wellness/general nutritiof i)
health & wellness/targeted health LEETLEIVTETS
nhealth & wellness/genera nutritiofieg ]

health suppo weight loss
nutrition
health support
nutrition

health support Lean Body welght loss detox
nutrition supplement
eolon cleans help digestion

antioxigant nutriien supplement

digestive support

personal care/skin skin care revive

personal care/hair hak care restore molsturize
personal care/skin skin wash cleanse

personal care/body ckin care soothe molisturize

health & wellness/weight mana
health & wellness/weight manag
personal care/skin
personal care/skin
personal care/hair
health & wellress/general nutritiol
collections/lifestyle collections
perconal care/ekin

personal care/skin

personal care/body

health & wellness/targeted health TG » 1203
housahold cara/kitchen hema cleaning
housshold care/kitchen heme cleaning
housshold care/kitchen home cleaning
vitamin angels/vitamin angele daenation
vitamin angels/vitamin angels daonation
vitamin angels/vitamin angels donation
personal care/skin

heaith & wellness/anti-aging
health & wellness/active health
personal care/skin

weight loss
welght loss
skin care
skin care
hai- care
anti-aging
hai- care
ckin care
skin care
skin care
health suppor nutriticn
dish wash

dich wash

dish wash

donation

donation

donation

ckin care

ant-aging

energy

Lean Body fat burner  metabolism booster  thermogenic
weight loss carbohydrates Hocker

cleanse

cleanse

fortifying

keep celluar energy

energy energy

nutrition
kin care

nutrition
laundry

anti-aging
hair care
restors
protection
keep fresh
help digestion

hand dishwashing

machine dshwashing

machine dishwashing

danation

donation

donation

revive

anti-age

Increase ale avold crashing
exfoliant

protect vision

cleanse

clean

help digestion

pre-workout pest-warkout support
anti-age

clean

suppert

styls

restore

cleanse

support

protect

clean

clean

moisturize

nutrition

skin care
nutrition
skin care
laundry
nutrition
fitress
anti-aging
house deaning

nutrition heaith support
hai cara

skin care

skin care

health support

heaith support

laundry

laundry

health suppo: health support
perconal care/skin
household carefiaundry home clearing
health & wellness/general nutritio Qg Ll
health & wellness/active health  GISTEN
health & wellness/anti-aging anti-aging

housahold care/clean home ¢cleaning
health & weliness/general nutitiofalileg i)
personal care/hair hair care
personal care/skin
personal care/body
health & wellnesc/targeted health LTELGIIP.TAY, 3
hesith & wellness/targeted health GUETGEIVLTNT S
housahold care/laundry
housahold careflaundry

health suppo health support

health suppo:

hame cleaning

detary supp
minerals
aloe vera
witaming

Features pla

vitamins
keratin amin
coenzyme Q!

coriander
digestive enz

cordyceps
frult Julee cos

pavillum huss

herbs

herbs

Hawaiian nos|
echinacea

fbers
vitamins

sloe vers oloe vera

botanicals

t-derived fucoxanthin—3 tmes

totanicals
acids
0

sage eucalyptus aloe vera

ymes

herbs
caffeine

extracts

thyme hawthome berry




Modere. Categorization Review.

X MODERE X MODERE

De“Verable: Products Products

menu structure. ;
Weight Loss Weight Loss

Health Support Collagen/HA
Nutrition Thermogenic
Fitness Muscle Build
Energy Digestive Support
Anti-Aging more...

Skin Care Health Support

Hair Care Nutrition

Mouth Care Fitness

Household Care Energy

Animal Health Anti-Aging

RO« Skin Care

. Hair Care
Lines




Modere. Competitors Analysis.

Goals:
Learn about market practices.

Methodology:
1. I reviewed 7 retailing apps.

2. Detected the common trends and the
interesting innovations.

3. Took screenshots.

Deliverables:
1. Screenshots presented as workflows.

2. The trends and innovations were
discussed with stakeholders.

3. We concluded with future design
directions.
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COLLECTION
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Modere. Remote Ideation Workshop.

Goal:
Generate a plan for design activities and ideas..

Methodology:

1. Iused Mural to collaborate remotely with
the UX team and stakeholder.

It's difficult to
Buy In batch

2. We created brief user stories as sticky
notes for all the features and issues found
on the research.

No support for
managing
s

s
CUstomers of
selers

3. We discussed the priorities and impacts
on usability and development for each
user story.

4. We sorted the user stories according to

their priority and wemmade a design plan.

Deliverables:
1. Mural with prioritized user stories.

~



Custemor FOOH)

tPea;v?w 1] ',:‘,::;:,;"?.
Modere.com

Problem Hypothesis

Use the site
in Mobile is
difficult in
small
devices

Backend is

very slow!

Low visibility
of CTAs

The copy and
actions in
actionable items.
are difficult to
understand

lcons are
inconsistent

The legibility
is poor

Looks
outdated and
simple

is not
accesible for
AA Specs.

Secondary
elements
take too

much space

The app and
the web is not
consistent

Is not
standarized
across the
experience

The information
architecture Is
difficult to
understand
{menuj

The information
architecture is
difficult to
understand
(products)

The product
mixing in the
website Is
stranger
things

Donations to
organizations
are included in
the quickshop
{Vitamin Angels)

Find products
Is difficult

Yk Payment
Flow
problems

| lose the
information in
Checkout
Process

Its difficult to
navigate under
my profile and

the other
sections

Login/Account
name are
hidden in

mobile web

It's difficult to
update my
new password

The system
logs me outin
10 minutes,
even using it

If the product
is not
available why
isin the
quickshop?

"Check
availability”
notices are
frustrating

Some parts of
the site are
difficuli to use
and recognize
{PDP)

Share
products is
difficult to
wvisualize

Smartship is

difficult to
understand

Smartship
savings Is
difficult to

understand

1= difficult to

understand
add to

Smartship

from cart

I's difficult to
buy In batch

No support for
managing
SM's
customers or
sellers

Dan't have
guidelines to
advertise in
their network

Itis difficult to find
the resources far
social mariaters in
the QuickShop
{panners)

=

%




Modere. Interaction Design.

Goal:

To create more efficient task flows and a it

0
(=12 ]

usable interface.

Methodology:

1. | used a rapid-prototyping tool to create
workflows and wireframes (Balsamiq).

2. We discussed innovations with the product s oy ; - == ‘ o =
owner and the developers in participative and =il B . |2
collaborative remote workshops. . = B b Ef H ez

Adé product L.

3. This activity took 3 hours per week, in 2-weeks
sprints.

4. | iterated the workflows and wireframes based
on the workshops' conclusions.

Deliverables: =
Workflows and working prototypes made with
wireframes. Interaction specs.
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Modere. User Testing.

Goal:
of prototypes and to from users.

Methodology:

1. I made a list of the features to test and questions to answer with the test.

2. | designed the tasks according to that list.

3. | created a prototype to simulate the app's behavior for those tasks.
4. |'invited participants from Modere's customers base.

5. The sessions were scheduled, run and recorded using UserTesting.com
and Zoom.

6. The think-aloud protocol was used for all the tests. | invited the product
owner and developers to be observers.

7. I compiled the task resolution, user behavior and comments.

8. The test results were discussed in workshops with the product owner and
developers, in order to take future design decisions.




Modere. User Testing.

Deliverables:
1. Slides with screenshots and findings.

Legend for issues and insights annotation:

2. Video clips highlighting key issues.

Button with a different Share banner not relevant
color for hﬂlm
This button has a They want to know the
different color but has products before sharing to
the same category as friends.
the rest.

Yellow background Orange background Red background Blue background

Minor impact on UX Medium impact on UX Major impact on UX Insight that lead to design

Makes task uncomfortabie Makes task difficult to Makes task impossible to changes
to accomplish accomplish accomplish

2 BELATRIX a GLOBANT division




Modere. User Testing.

Viewing all products is
key for beginners

What's new is not = M " |
relevant for beginners e Newl It HoT |

Carrousel is good for .l
T | AL
products

Lean Boay System

THE SCIENCE OF TOTAL
BODY TRANSFORMATION

i || —— | |

. m" dm, ﬂli nking = FIRIT 0 THE-WOBLO COMBINATION OF TECHNOLOGAS
ﬂlkﬂi‘,lhewmof . View Details |
the page ) | =

Home

® BELATRIX a GLOBANT division




+54 9 261 693 8400

enriquestanz@gmail.com



